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"Good Firefighters will know their job. Great Firefighters will also know
the job of the person above them as well as teach their job to the
person below them.” Bob Muszynski: Chicago Ridge Fire Chief

Need to Increase Institutional Knowledge 3 Year Run Rate
to support retirement eligibility by mid-2027

6,434 6,457
5,751

2022 2023 2024
H Fire B EMS



Lex

ipol Manual

e 37 Policies
e 10 Procedures

f

N
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of “the rules”

e Standardizes “the
how"
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Standardization:
First Due Software

Quick view of call type and CAD notes

Area Map

* including fire hydrant locations

Building specific pre-plan and pre-arrival
notes

Tied to occupancy and fire inspections

« Inspection history and specific hazards are
accessible before arrival
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G Latest Incidents - 364 Alicalls @

Cardiac Event

Address of Incident  [[ESSERSEE
Units: M88, E87, ALS86

Injury From A Fall .
Address of Incident  [SESENES

Units: M86, ALS86

Trouble Breathing
Address of Incident

Units: M87, GLES, Q86

Sick Person S

Address of Incident & JJ:#

Units: M86, ALS86

Hemorrhaging A
Address of Incident  [ESSESEESS

Units: M88, ALS86

Smoke/Odor Indoors
Address of Incident

Units: Q86, E87, D8 ° Add Dispatch

| = Sick Person

I\




"Coming togetheris a beginning,
Staying together is a process,

And working together is success.”
Henry Ford

Standardization Meets
Collaboration




laboration: Blue Card Incident Command

3rd floor ")
Which floor were you assigned®==

2nd floor (¥

E-1is here On-DeCk

)



Name Tags

Name tags are engraved 2%-inch wide by %2-inch plastic strips
backed in Velcro®. Name tags shall be issued with the following
information: a) rank, first initial, last name; b) badge number; c)
firefighting and emergency medical capabilities; d) the
department's Hamilton County identification name (i.e., SPDF for
Springdale) as illustrated in Figure 1. Officers shall have a white
background and firefighters shall have a yellow background.

Each employee shall be issued no less than four name tags. Each
person is issued multiple name tags that shall be stored on the
rear underside of their helmet brim.

Sample Nametags

A Korb 37
FF / Medic SFDC

Lt. R. Lang 46
FF / Medic SFDC

Collaboration: Accountability System

Passports

¢ One tag shall be ﬁlaced on each of the two apparatus or unit
Passports to which the member is assigned.

* Passports are en%raved 2%-inch wide by 3% -inch plastic cards
backed in Velcro® that identity a company or unit by its
designation. They hold the name tags of the personnel assigned
to that company or team during their shift. Passports shall have
the apparatus, company, or uni numberée.g._,_ ngine 90, Tower
90), the department's Hamilton County i entificafion name, the
amount of water carried on the apparatus, the pump capacity
(gpm), and the length of the aerial/ ladder.

* Passport colors shall be as follows as shown in Figure 2:

* engine companies
 aerial/ladder companies

« for advanced life support (medic) and squad units
Sample Passports with Nametags

MEDIC 90
SPDF

J. Watts
FF/Medic

TOWER 90
SPDF

Lt. J. Hansen 58
FF/Medic SPDF

B. Murphy 50
FF/Medic SPDF

ENGINE 90

. SPDF

|
FF/Medic SPDF

I J. Bryant 109
FFiMedic SPDF

F. Bugliells
FF/Medic

| K. Yarbrough 36
i_FF/Medic SPDF

100 FT /2000 GPM

530 /1500 GPM




Looking Forward: Equipment

2024 Pricing & Lead Times SFD Quint Replacement

(in millions)

= G

1.174

1.074 — P
March 2023
o $1.3 mil $1.7mil 30%
24 months 32 months 339,
order = delivery  order = delivery .
Engines Ladder Truck Medic Unit

2.6 years 3.3 years 3 years









“In fire, you can plan everything out to the minute, and
a minute before that, everything changes.”

Dan Felix
U.S. Forest Service Division Chief



